Chrysanthemums are included in a group of flowers with relatively high economic value. The demand for chrysanthemums increases from year to year so that special concern in chrysanthemums is required in order to maintain their quality and availability. Bandungan, as one of the centers of chrysanthemum production in Indonesia has some problems in functioning as part of the chrysanthemum supply chain, such as, 1) difference in selling price based on time of day, 2) difference in selling price based on days of importance, and 3) long supply chain. The research aims to measure the performance of chrysanthemum supply chain management in Bandungan by using the SCOR analysis with five performance attributes, namely, 1) supply chain reliability, 2) supply chain responsiveness, 3) supply chain agility, 4) supply chain cost, and 5) supply chain asset management. The research was conducted in February 2019. The research was descriptive type with quantitative approach. The sample consisted of farmer, retailer, florist and consumer which numbered 30 respondents. The result shows that the perfomance in relation with supply chain reliability, supply chain responsiveness, and supply chain agility is satisfactory in category (with scores ranged from 31 to 40), while the performance in relation with supply chain cost and supply chain asset management is moderate in category (with scores within the 21-30 range). The performance of chrysanthemum supply chain management in Bandungan would be better if all the actors in the supply chain take special notice of any performance done. This result could be a reference in the making of strategies for development and improvement in the chrysanthemum business in Bandungan.
INTRODUCTION
Chrysanthemums are potential among cut-flower commodities to cultivate with high market demand.
According to the Indonesian Central Bureau of Statistics (otherwise known as Badan Pusat Statistik or BPS, for short) in 2017, the chrysanthemum as cut flower ranks highest based on harvest area and production in Indonesia. Its harvest area is 11,635,498 m 2 and it produces Lately, the chrysanthemum plant has become one of the ornamental plants with a high economic value, and the flower is extremely popular in society.
The demand for chrysanthemums as cut-flower has been increasing from year to year (Pratomo & Andri, 2013) . The central production areas for decorative plants in Indonesia in 2017 were East Java, West Java, Banten, Central Java, North Sumatera, and Bali. Three of them, East Java, Central Java, and West Java contributed greatly to the production of chrysanthemums in Indonesia with contribution percentages were up to 32 percent, 31 percent, and 29 percent respectively (Qomariah, 2018) .
In one of the center of decorativeplant production areas in Indonesia, Central Java, or, more precisely, in Semarang Regency, the chrysanthemum production areas are situated in Sumowono, Ambarawa, and Bandungan.
According to the branch office of BPS in the Semarang Regency, Sumowono, with a harvest area of 270 m 2 , produces 17,280 stalks, Ambarawa, with harvest area of 5.1 m 2 , producing 346,500 stalks, and Bandungan, with harvest area of 1,608.1 m 2 , producing 123,515 stalks.
The quality and availability of chrysanthemums should be maintained in order fulfill consumers' demand. The maintenance could be done by analyzing the supply chain of the chrysanthemum.
The supply chain is not only about the company and supplier but also the actors who involved in transportation activity, warehousing, retailer and consumers itself Azmiyati, S., & Hidayat, S. (2016) .
The implementation of supply chain management concept on a horticultural commodity has not yet frequently discussed since it is influenced by the condition and quality of the attributes possessed by the horticultural product concerned. Horticultural supply chain management represents the whole production management process of cultivating, distributing, and marketing activities until the demanded product reaches the customer concerned.
The research of Senendar, S et al., (2019) was also discuss about the horticultural commodity supply chain, it was melinjo. They used a transportation model using scientific management application to determine the optimal melinjo chip distribution in minimum cost. The result of that study illustrated that the cost of melinjo chips marketing can be minimzied, so the producers should allocate on to markets that mention in their transhipment model.
As for supply chain management, according to Heizer and Render (2011) , it is the integration among the activities of material procurement and service, the process of transforming the materials into half-finished goods and final Agro Ekonomi Vol. 30/Issue. 1, June 2019 68 products, and their delivery to the end consumers. The success of a supply chain is closely related to its management.
The real measure of its success could be seen from how effective the activity in organizing the whole supply chain conducted in order to produce high value for the end consumers (Minarsih, 2012) .
The factors influencing supply
chain management performance of chrysanthemums (cut flowers) are consumers' demand and the buying price that they offer. Measuring the supply chain management performance is an important thing to do to see how far the implemented management performance attains effectiveness and efficiency. The performance is measured to reveal any weakness in the management and provide input to the actors of the supply chain to help them make adjustments in order that the expected effectiveness and efficiency could be attained (Deperiky, 2018) .
O n e o f t h e a n a ly z i n g to o l s utilized to measure performance in a supply chain is called the Supply Chain Operation Reference (SCOR).
The process of employing it consists of 1) modelling, which is a process that consists of five key processes referred to as plan, source, make, deliver, and 
METHODS
Descriptive approach was used in this study. The objective of descriptive research is to provide a detail and accurate description by using reliable data in the form of numbers and words to explain a series of stages or steps and a cause-and-effect mechanism (Neuman, 2013) . And then, quantitative and consumers taken as sample were 10, 5, 5, and 10 respectively. Therefore, the total sample in the research was 30 respondents.
Method of Data Analysis
The measurement of chrysanthemum supply chain management performance in (2014), which is shown in Table 1 .
Furthermore, the total value and the average value were calculated.
The average value would be the final in Bandungan that could be seen in Table 2 . Source: (Sugiyono, 2014) 
RESULTS AND DISCUSSION

Supply Chain Reliability
The result of the supply chain reliability performance calculation is shown in to find or look for the flower because they already have regular retailers to supply and have a good communication with them.
Supply Chain Agility
The result of supply chain agility performance calculation is shown in The ability to plan a selling strategy 0.16 25.53 4.08 The ability to make an inovative product strategy 0. 
Supply Chain Cost
Cost is an attribute whose focus is internal activity. The result of supply chain cost performance calculation is shown in It is in line with the observation in the field that the farmers do not have to do any payment for cost of chrysanthemum delivery because they sell the chrysanthemums directly to buyers so they don't pay delivery cost so they gave lowest score for this indicator.
The same thing happened to the retailers because delivery cost is borne by florist.
The supply chain actors bearing the highest delivery cost are the florists since they would pay the cost of delivery from the retailers to their shops and from their 
Supply Chain Asset Management
Asset management conveys the ability to utilize the asset efficiently. The result of supply chain asset management performance calculation is shown in Source: Primary data (2019) Agro Ekonomi Vol. 30/Issue. 1, June 2019 76 really helps the farmers as actors in the Bandungan chrysanthemum supplier chain because when they are paid on credit, it would affect their business and the fulfillment of their daily living cost because the offered price is not high.
CONCLUSION
From five performances attributes of the SCOR analysis, three indicators are satisfactory (or good) in category, which are supply chain reliability, supply chain responsiveness, and supply chain agility. The two other attributes, namely, supply chain cost and supply chain asset management are moderate (or average) in category.
In order to improve the performance of Bandungan chrysantemum supply chain management, there are several things that need to be improved, such as: documenting each transaction that actors done so that it becomes evidence in supply chain activities and for their business. Furthermore, farmers and retailers should be able to provide products faster and more innovative so that it can make consumers are more interested, increase sales and receive more profits than before. This innovative 
